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AIRPORTS OF MAURIYTIUS CO LTD

Starting Your Journey With a Smile

29August 2026

Dear Sir/Madam

Airports of Mauritius Co Ltd (AML) is inviting you to submit your bid for the Provision of Advanced
Airfield Operations Training Program at Airports of Mauritius Co Ltd (AML), as described in this bidding
document.

We commit ourselves to maintain the highest standard of integrity and ethical principles during all stages
of the procurement cycle.

You are kindly requested to submit the following documents together with your bid, but not limited to:

1. Duly signed Price Schedule
2. Supporting documents related to Qualifications & Requirements

We thank you for your kind consideration.

Yours faithfully

Chairperson Tender Committee
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AIRPORTS OF MAURITIUS CO LTD

Starting Your Journey With a Smile

REQUEST FOR QUOTATION

Provision of Advanced Airfield Operations Training
Program at AML

QUOTATION REF No: RFQ/OS/AO/VB/SG/26/168 (23 Sep 26) TC

Airports of Mauritius Co Ltd
AML Corporate Office

SSR International Airport
Plaine Magnien

Tel: (230) 603 6000

VAT : 20175768

BRN : C07019799

Email: tendercommittee@aml.aero (For clarifications only)
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AIRPORTS OF MAURITIUS CO LTD

Starting Your Journey With a Smile

REQUEST FOR QUOTATION ‘
Provision of Advanced Airfield Operations Training Program at AML
Quotation Ref No: RFQ/OS/AO/VB/SG/26/168 (23 Sep 26) TC

Airports of Mauritius Co Ltd (AML) invites you to submit your best quotation for the training services
detailed herein. Your offer should be made on this form, with any annex which you may wish to enclose,
and addressed to the Chairperson Tender Committee.

Price Schedule

SN Brief Description of Service(s): Amount

1 | Advanced Training program for Airside Operations & Safety Department
Officers (as per attached Terms of Reference)
Any other expense (to specify)

Total Amount (USD/EURO/GBP)

I/We hereby certify that we have taken steps to ensure that no person acting for us or on our behalf will
engage in any type of fraud and corruption during our participation in the bidding process and we commit
ourselves to observe the same principles if the contract is awarded to me/us and during its execution. We
understand that transgression of the above is a serious offence and appropriate actions will be taken
against me/us.

I/We agree to supply the above mentioned service(s) quoted by me/us and subject to the Conditions of
Contract herein.

Price Schedule Authorised by:

Name Signature
Position Date

VAT BRN number
number

NAME OF

COMPANY




Terms of Reference (TOR)

Request for Proposals — Provision of Advanced Airfield Operations Training Program
At Airports of Mauritius Co. Ltd (AML), SSR International Airport, Mauritius

1. Background

Airports of Mauritius Co. Ltd (AML), the certified Aerodrome Operator of SSR International Airport
(SSRIA), is responsible for ensuring the safe, efficient and compliant operation of all airside activities
in accordance with ICAO Standards and Recommended Practices (SARPs), Local Regulations and
International Best Practices.

AML intends to enhance the capabilities of its Airfield Officers, most of whom, already possess more
than ten (10) years of airside operational experience and have completed basic foundational training.
The objective is to deliver an advanced-level, competency-enhancement training program
covering the full spectrum of modern aerodrome operations, safety, inspections, emergency response
and operational efficiency.

AML invites qualified training organisations, aviation institutes, or aerodrome operations experts to
submit proposals to design and deliver this advanced training program as defined hereunder.

2. Objectives of the Assignment

The overall objective is to strengthen the operational excellence, safety leadership and technical
competencies of Airfield Officers at SSRIA. Specifically, the training shall:
1. Enhance decision-making capability in complex and high-pressure airside operational
environments.

2. Strengthen knowledge and application of [CAO Annex 14, 19, MCAR, Doc 4444, Doc 9137,
SMS frameworks and global best practices.

3. Improve operational efficiency, inspection quality, incident management and stakeholder
coordination.

4. Reinforce the ability to prevent, respond to and manage safety incidents, emergencies, wildlife
hazards, and FOD risks.

5. Build leadership skills and promote a culture of safety and continuous improvement.

3. Scope of Services

The selected Consultant/Training Provider shall be responsible for the design, delivery and
assessment of an Advanced Airside Operations & Safety Training Program (40 hours) covering,
at minimum, the following components:
3.1 Airside Operations & Efficiency

e Advanced movement area and apron operations

» Airside capacity management, congestion control, and A-CDM principles
o  Work-in-progress management and airside works safety
e Advanced pavement, AGL, signage and markings knowledge

e Irregular Operations (IRROPS) management



3.2 Aerodrome Safety Management
e Advanced ICAO safety compliance

e Hazard identiﬁcation and risk analysis
o Safety performance monitoring
e Human factors in airside operations
o Safety reporting systems and investigation principles

3.3 Wildlife Hazard Management
o Wildlife Hazard Management Program (WHMP)

e Airport attractants & habitat management
o Bird behaviour, risk assessment & strike prevention
e Modern deterrence technologies

3.4 FOD Detection & Control
e FOD sources and risk analysis

e Technology-based detection systems
o FOD inspections and documentation

3.5 Emergency Response & Contingency Planning
e Airport Emergency Plan (AEP) structure and activation

o Aircraft accident and incident scenarios

e Command & control under the ICS model
e Disabled aircraft removal principles

e Multi-agency coordination

3.6 Incident Management & Investigations
 [Initial response and securing of an incident site

o Evidence preservation
e Root cause analysis (HFACS/SHELL)
o Investigation report writing

3.7 Airside Quality Assurance
e Audit and inspection frameworks

o Compliance monitoring
e Corrective action planning and follow-up

3.8 Emerging Technologies
o Digital airside inspections

e Drone-assisted runway/wildlife inspections

e AGL/AGM monitoring systems



e Operational data analytics

3.9 Leadership & Communication
e Decision-making under pressure

e High-stress team leadership
e Multi-agency communication
o Stakeholder management

3.10 Post-Training Competency Assessment

Upon completion of the training programme, the Training Service Provider shall conduct a
comprehensive post-training competency assessment to evaluate the extent to which the learning
objectives have been achieved and to assess the operational competence of each participant.

The assessment shall comprise:

Written knowledge assessments covering the key topics delivered during the programme;

A practical assessment based on operational scenarios and airside activities;

An evaluation of each participant's competency against the learning outcomes of the course;
An individual performance report for each participant, highlighting strengths, areas requiring
improvement and overall competency achieved; and

e. Recommendations for further professional development and recurrent training, where
appropriate.
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The Training Service Provider shall submit a consolidated post-training assessment report to AML
summarising the overall performance of the participants and any recommendations for future
competency development.

3.11 Train-the-Trainer Component

To ensure the long-term sustainability of the training programme and strengthen AML's internal
capability to deliver recurrent and refresher airfield operations training, the Training Service Provider
shall incorporate a dedicated Train-the-Trainer (TTT) component within the Advanced Airfield
Operations Training Programme.

The TTT component shall form an integral part of the 40-hour training programme and shall be
delivered within the same training duration. It shall not be proposed or delivered as a separate
or standalone programme.

The objective of this component is to equip selected AML personnel with the knowledge, instructional
techniques and training resources necessary to independently deliver future internal airfield
operations training programmes.

Upon completion of the Train-the-Trainer component, the Training Service Provider shall assess the
instructional competence of the nominated AML trainers and submit a brief evaluation report
containing recommendations for their continued professional development.

4. Deliverables

The Consultant shall provide the following deliverables:
4.1 Detailed Training Program Delivery including:
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oCourse objectives
oDay by Day agenda
o Training methodology

oPractical exercises, case studies & simulations

4.2 Training Materials (slides, manuals, exercises, handouts).
4.3 Practical Table-Top or Field Simulation Exercises.

4.4 Assessment Tools (quizzes, practical evaluation, final test).
4.5 Training Report including:

a. Participant performance
b. Attendance
c. Evaluation results

d. Recommendations for continuous development

4.6 Certificates of Completion for all participants.

5. Duration

The training program must be delivered to two batches of participants, each over 5 consecutive
days (40 hours) for a total of 10 days. Exact dates will be agreed with AML after contract award.
The class size will be approximately 25 participants per batch.

6. Qualifications & Experience Requirements

The Consultant/Training Provider must demonstrate:

Atleast 5 years of experience in acrodrome operations, aviation safety or airside management
training, including at least 2 similar assignments completed in airport, aviation authority,
ground handling, or aviation training organisations.

Proven expertise with ICAO Annex 14, airport safety standards, SMS, AEP and wildlife
hazard management.

Experience training airfield personnel in aviation, airport operations, séfety, service
excellence, organisational development, or related fields at international airports.

Strong background in airside emergency response, incident investigation and compliance
monitoring.

Preferably: experience with SMGCS, A-CDM, digital inspection tools, or aerodrome
inspection frameworks.

Lead trainers and Instructors must hold recognised aviation qualifications and at least 5 years
professional experience as airfield managers, inspectors, safety specialists, or equivalent.
Supporting CVs to be provided.

7. Training Methodology

The program must combine:

Instructor-led theory



e Case studies from airport events

e Scenario-based learning

o Table-top exercises

e Group discussions and problem-solving
o Field demonstrations (if applicable)

e Practical assessments

Active participation and real-world application are essential.

8. Reporting Requirements
The Consultant shall report to the Head of Airside Safety & Operations, AML.
Progress updates must be shared during preparation and delivery.

9. Proposal Submission Requirements
Interested bidders must submit:

9.1 Technical Proposal

Understanding of assignment

Proposed methodology

Detailed course outline

Organisation profile & relevant experience.
Examples of similar training delivered
Certification and compliance documents
Lead Trainers and Instructors CVs

Project Schedule and Work Plan
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9.2 Financial Proposal
o AML’s Price Schedule completed
o Detailed cost breakdown (training, materials, travel, etc.)

10. EVALUATION METHODOLOGY
The evaluation will be conducted in two stages:

1. Stage 1 — Technical Evaluation (Pass/Fail)
2. Stage 2 — Financial Evaluation (Cost-Only)

Only bidders who fully meet the technical requirements in Stage 1 will proceed to Stage 2.
No technical scoring or weighting will be applied.

Stage 1 — Technical Evaluation (Pass/Fail)

Bidders must provide documentary evidence.

Mandatory Technical Requirements (Pass/Fail), Compliance Table

The bidder must satisfy the following:

a) Relevant Qualifications and Experience Requirements as per Section 6 of the Terms of
reference

o Organisation profile & relevant experience.

o Examples of similar training delivered. Supporting documents
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o Certification and compliance documents
o Lead Trainers and Instructors CVs

b) Understanding of assignment

¢) Training Methodology

o Clear description of methodology including instructional design approach, delivery
method, and evaluation framework.

d) Training Materials
o Detailed course outline

o Ability to provide complete training materials: presentations, participant manuals,
assessment tools and post-training evaluation templates.

e) Project Schedule & Work Plan

o Detailed schedule demonstrating the ability to complete the assignment within the
required timeframe.

Outcome:
e Compliant: Proceed to Financial Evaluation

e Non-compliant: Rejected

Stage 2 — Financial Evaluation (Cost-Only)
Only technically compliant bidders will be evaluated at this stage.
Evaluation Method - The bidder with the lowest financial proposal will be recommended for award.

11. Coordination & Logistics
AML will provide:

o Training venue at SSR International Airport

o Access for field visits (movement area inspections, etc.)
e Relevant internal procedures and documentation

e The consultant will provide all other materials required.

12. Confidentiality
All information shared during the assignment remains the property of AML and shall be treated as
confidential. No part of the training materials or assessments may be disclosed without prior written
consent.

13. Ownership of Training Materials
All final training materials produced under this contract shall become the property of AML.
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Instruction to Bidders
Quotation validity period

Bidders will submit a bid valid for a period of 120 calendar days from closing date set for
submission of quotation(s).

Submission of Quotation

2.1 Mode of Submission shall be via secured email. Quotations shall be addressed to the
Chairperson Tender Committee and sent at aml.tenderbox(@aml.aero

2.2 All sections of this RFQ shall be filled; where a section is not applicable, the letters N/A
shall mean NOT Applicable and the letters N/Q shall mean No Quote.

2.3 Request for Clarification should be addressed to the Chairperson Tender Committee at the
following email address: tendercommittee@aml.aero . AML shall respond in writing to any
request for clarification(s), provided that such request is received at latest 7 days prior to
deadline for submission of bids.

2.4 Closing date and time for submission: Wednesday 23 September 2026 at latest by 13h00.

Bidders are informed that, in case the deadline to submit bid is a non-working day,
tacitly, the next working day shall be the Closing Date and at the same time.

2.5 Bid(s) received after the prescribed date and time shall not be considered.

Selection

Selection shall be based on the lowest price offered, subject to compliance with the requirements
as stipulated in this bidding document.

Rights of Airports of Mauritius Co Ltd

Airports of Mauritius Co. Ltd shall:

(a) request for clarifications at time of evaluating quotations;

(b) negotiate with the preferred bidder;

(c) reject all quotations;

(d) cancel the whole bidding exercise without incurring any liability to the bidders.

Airports of Mauritius Co Ltd shall not be bound to accept the lowest or any quotation.
Notification of Award and Debriefing

a. Airports of Mauritius Co Ltd shall after award of contract, exceeding MUR 1 Million,
promptly inform all unsuccessful bidders in writing of the name and address of the successful
bidder and the contract amount.

b. Furthermore, Airports of Mauritius Co Ltd shall attend to all requests for debriefing for
contract exceeding MUR 1 million, made in writing within 30 calendar days the unsuccessful
bidders are informed of the award.
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Conditions of Contract

Any resulting Contract shall be established by means of a Letter of Acceptance and shall be subject
to the attached Conditions of Contract except as specified hereunder.

1.

Services

The services consist of Advanced Training program for Airside Operations & Safety
Department
Officers.

Intended period of services

The training program must be delivered to two batches of participants, each over 5 consecutive
days (40 hours), for a total of 10 days. Exact dates will be agreed with AML after contract
award.

Alternative proposal shall be considered if assessed to be reasonable.
Prices

Prices quoted shall be firm and fixed during validity period of quotation and execution of the
Contract. The prices quoted shall include all costs required to successfully complete the
training such accommodation for trainers during their stay in Mauritius, air tickets, transport
to and from hotel to SSR International Airport and any other costs.

Any cost(s) not considered, but which need to be incurred to successfully complete the said
services shall be deemed to be included. No additional claim shall be entertained after the
award of the contract.

Payment

Airports of Mauritius Co Ltd undertakes to effect payment within 30 calendar days after
supply of the training to its satisfaction and subject to the Service Provider submitting all
required documents. Final payment shall be adjusted to reflect any noncompliance in the
execution of the Contract.

Advance and/or down payment shall not be applicable for this procurement exercise.
Assignment

The Service Provider shall not assign, transfer, pledge or make other disposition of this
Contract or any part thereof, or any of the Contractor's rights, claims or obligations under this

Contract except with the prior written consent of the AML.

Removal and replacement of personnel

The Service Provider shall at the request of AML and at no additional cost remove and replace
any personnel reported for misconduct or poor performance by another person of similar
qualification and experience.
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Termination of Contract

Airports of Mauritius Co Ltd may terminate the Contract, by not less than thirty (30) calendar
days’ written notice of termination to the Service Provider, if the Service Provider does not
remedy a failure in the performance of its obligations under the Contract, the Service Provider

- become insolvent or bankrupt, as the result of Force Majeure, the Service Provider is unable
to perform a material portion of the Services for a period of 60 calendar days or for its
convenience.

Settlement of Disputes

The Parties shall endeavor to settle amicably any dispute, controversy or claim arising out of,
or relating to this contract or the breach, termination or invalidity thereof. Unless, any such
dispute, controversy or claim between the Parties is settled amicably within thirty (30)
calendar days after receipt by one Party of the other Party's request for such amicable
settlement, such dispute, controversy or claim shall be referred to the competent court of
Mauritius.

End of Document
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