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1. BACKGROUND AND CONTEXT

The Government of Mauritius has received a loan from the International Bank for
Reconstruction and Development (IBRD) and a grant from the European Union towards
the financing of the Rodrigues Airport Project. The objective of the Project is to improve
air transport access and enhance the climate resilience and productivity of the island of
Rodrigues. The first two components of the investment are the development of a new
airport runway and associated facilities, while the third and fourth components will focus
on the sustainable development of tourism, agriculture, water and fisheries. A portion of
the funding proceeds will be used to finance technical assistance and consultancy
services.

Located 560 km east of Mauritius, Rodrigues relies heavily on the tourism sector for its
economic development. Air transport provides critical connectivity that is vital to the island
and is crucially important from a social and economic perspective. The tourism sector
depends upon safe and secure air transport infrastructure and airline services to and from
Rodrigues. Enhancing the airport’s operational capabilities to enable access for larger
aircraft can improve access, increase efficiency, and attract new investment. The
enhanced facilities will also create opportunities for export of local products from
Rodrigues, including fish products, thus supporting the sustainable development of the
local economy.

Thus, the project aims to improve air transport access to Rodrigues Island by expanding direct
connections and enhancing operational reliability; strengthen the airport’s climate resilience and
operational safety in line with international standards; leverage sector reforms and
complementary investments in tourism, water, and food systems to secure sustainable, long-
lasting benefits; and boost local productivity and economic growth through the creation of direct
jobs, with a strong focus on gender equality.

To achieve these objectives, the project will be implemented through five components:

Component 1 — Infrastructure Development. Financing the construction of a new airport
runway and associated facilities on Rodrigues Island. In addition to the new runway, the project
will fund new taxiways linking the existing and new runways, strengthening part of the existing
runway for use as a taxiway, three new aircraft parking stands jet aircraft. It will also finance
stormwater drainage, airfield ground lighting, control systems, floodlighting, and navigational aids.

Component 2 — Technical Assistance for Project Implementation and Sector Reforms. (i)
Support aviation sector development, providing technical assistance to the government to
enhance sector growth and resilience; and (ii) support project implementation, including financing
for consultancy services, studies, equipment, training, and other implementation support
activities.
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Component 3 — Support for Rodrigues’ Sustainable Integrated Development with a Focus
on Water Access and Food Security, to support local governments, rural communities, and the
private sector to carry out targeted investments and implement a sustainable territorial
development strategy. subcomponents include: (i) strengthening local food systems and; (ii)
supporting improved water management and development.

Component 4 — Supporting the Sustainable Development of the Tourism Sector in
Rodrigues. Through (i) tourism promotion and the attraction of investment; (ii) Skills development
to support the tourism sector; advancing sustainable tourism among MSMEs; and strengthening
sustainable tourism infrastructure (e.g., site enhancements, trails, signage).

Component 5 — Contingent Emergency Response (CERC). Enabling rapid access to
financing by allowing the reallocation of uncommitted project funds in the event of an eligible
emergency, either following a formal declaration of a national emergency or upon a formal
government request.

2. IMPLEMENTATION ARRANGEMENTS

Airport of Mauritius Co. Ltd. (AML) is the executing agency responsible for project
implementation and is establishing a dedicated Project Implementation Unit (PIU) based
on Rodrigues Island. AML's role covers technical, procurement, financial management,
monitoring and evaluation, and implementation of World Bank’s Environmental and Social
Safeguards Framework (E&SSF) requirements. The PIU will be housed within Airport
Rodrigues Co. Ltd (ARL) offices for seamless collaboration.

A Project Compliance Unit" will be established to ensure adherence with national
regulations and conformance with fiduciary and safeguards management requirements
of the World Bank. Two technical units will be established in the PIU. “Project Technical
Unit-I” (PTU-I) is responsible for the technical aspects of Components 1 and 2; “Project
Technical Unit-II” (PTU-II) is responsible for Components 3 and 4 of the Project, in
collaboration with the Rodrigues Regional Assembly (RRA). A Project Manager oversees
the full PIU and will lead PTU-1, with the support of an Aviation Construction Specialist;
A Project Coordinator will support the Project Manager and will lead PTU-2.

3. SECTORAL CONTEXT

The Rodrigues Regional Assembly (RRA) through the Commission for Water Resources
(CWR) and the Commission for Energy shall oversee the implementation of the
assignment jointly with AML, who is the client.

The RPUC is the corporate entity responsible for provision of water supply and sanitation
services on the Island.

" The compliance unit comprises the following full-time roles; procurement specialist, financial management
specialist, project accountant, lead environmental specialist, social specialist, health and safety specialist,
monitoring and evaluation specialist, communications officer, and an internal auditor.
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The Consultant shall work closely with the RPUC in the assessment of the existing
facilities and infrastructure. The Consultant shall ensure that adequate consultations are
made with all players in the sanitation sector including the institutions that manage private
sanitation facilities on the island, such as the Queen Elizabeth Hospital.

4. JUSTIFICATION

The RPUC was incorporated in July 2021 with a mission to improve the production,
storage, treatment and distribution of potable water to all residents of Rodrigues. Since
February 2023, the RPUC has been responsible for the managing and operation of four
existing water desalination plants on the island.

The four desalination plants, located at Caverne Bouteille, Anse aux Anglais, Pointe
Coton and Songes, produced on average 3,610 m®/day as at January 2025. By March
2026, an additional production capacity of 3,000 m3/day of water will be installed at Pointe
Coton, which will bring the total daily water production from desalination plants in
Rodrigues Island to around 6,600 m3.

Additional 4,000m3/day of desalination capacity will be installed at Pointe Coton in
medium term, as well as an additional 500m3/day capacity at Caverne Bouteille in the
short-term, to supply water to the upcoming airport project at Plaine Corail.

The desalination process is energy-intensive, with energy being one of the largest
operating costs for desalination plants and therefore a direct driver of the price of water
produced and the financial sustainability of the water utility.

Development of energy efficiency guidelines to govern the sub-sector and the
mobilization of private capital for renewable energy investments are key strategies that
can guarantee sustainable and environmentally friendly power supply for the operation of
desalination plants in Rodrigues.

5. OBJECT OF THE ASSIGNMENT

The object of this consultancy is to provide transaction support to Rodrigues Regional
Assembly (RRA) for mobilization of private capital to improve energy efficiency in
desalination plants through the installation of 1MW solar power plant.

6. OBJECTIVE OF THE ASSIGNMENT

6.1 Overall Objective:

The overall objective of this assignment is to support the RRA in mobilization of private
capital to improve energy efficiency in desalination plants through the installation of 1 MW
solar power plant.
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6.2 Specific Objectives:
The following are the specific objectives of this assignment:

e To conduct a baseline assessment of the existing electric power supply situation in
Rodrigues, highlighting the gaps, challenges, bottlenecks and opportunities for
renewable energy power supply on the island.

e To assess the institutional, policy and regulatory frameworks governing the
generation, distribution and supply of electricity power in Rodrigues.

e To undertake a feasibility study for the proposed 1 MW solar power plant at Pointe
Cotton desalination plant, outlining the technical, financial, economic, environmental
and institutional feasibility options, highlighting the investment framework and the
implementation roadmap.

e To develop a strategic business plan based on the proposed investment option for the
| MW solar power plant, outlining how the project will be financed, implemented,
operated, and sustainably managed as a viable investment.

e To develop guidelines for energy efficiency in operation of desalination plants.

e To support the RRA in mobilizing private capital towards the development of the
proposed 1 MW solar power plant.

e To provide technical assistance to the RRA and monitoring during the implementation
of the proposed project.

e To prepare a final report outlining the project’s progress, the key milestones, the
challenges, the lessons learnt and recommendations for future improvement.

7. SCOPE OF SERVICES

Activity 1: Inception Report and Work Plan

e Collect and review all relevant documents, reports, policies, and existing studies.

o Kick-off meeting with client for initial consultations and to confirm assignment
objectives, methodology (technical, financial, environmental, institutional), data
requirements, and work plan.

e Preparation of an Inception Report outlining a refined methodology, a stakeholder
engagement plan, a data collection strategy and a risks matrix.

Activity 2: Baseline Assessment

e Collect and review the existing policy documents, legal provisions, strategic plans,
data and statistics on power supply in Rodrigues.

e Review the current power requirements for desalination plants on the island and
establish the potential for future requirements in consultation with RPUC/CWR.

e Review the current institutional, regulatory and policy framework governing the
production, distribution and supply of electric energy in Rodrigues.
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e Conduct detailed stakeholder consultations to establish baseline situation, the
challenges, gaps, bottlenecks and opportunities for renewable energy in Rodrigues.

e Assessment of the current energy system (generation, transmission, costs, reliability).

e Comprehensive Baseline Assessment Report including gaps, opportunities, and initial
recommendations.

e Review models for onsite generation and integration of the energy from independent
producers in the grid.

Activity 3: Feasibility study for development 1 MW solar power plant at Pointe
Coton

e Technical Feasibility

e Assessment of existing technological options for installation and operation of a 1 MW
solar power plant, considering ease of operation and maintenance.

e Preliminary engineering designs and costs estimates for selected option.

e Economic and Financial Feasibility

e Estimation of CAPEX and OPEX costs for the new installation;

e Revenue projections and tariffs: proposed pricing structures;

e Financing options including a Public Private Partnerships (PPP) model;

e Economic evaluation indicators: Net Present Value (NPV), Internal Rate of Return
(IRR), and Benefit—Cost Ratio (BCR);

¢ Financial sustainability scenarios.

¢ |dentification of potential financiers (DFls, commercial banks, climate financing,
individual investors, etc).

e Environmental and Social Feasibility

e Potential environmental and social impacts of the proposed project, including positive
and negative effects, and proposed mitigation and enhancement measures;

¢ Institutional and Implementation Arrangements

e Review the institutional arrangements between CWR/RPUC and the Commission for
Energy/CEB for power supply to the existing water desalination plants.

e Propose organizational strengthening and collaborative arrangements between
RPUC and CEB to ensure sustainable power supply the new solar power plant.

Activity 4: Preparation of a strateqgic business plan for the project

e Outline the organizational and management structures.

e Oultline the project investment structures.

e Explore possible financing mechanisms, including the climate financing option.

e Oultline the projected costs, expenditures and revenues.

e Outline cost recovery strategy including the proposed tariffs for power distribution.
e Operational plan and management structure.

e Financial model with 20-25-year projections.
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¢ Demonstrate long-term sustainability with sensitivity analysis, risk management and
O&M financing arrangements.

Activity 5: Development of enerqgy efficiency guidelines for desalination plants

The objective of the energy efficiency regulatory framework is to ensure all desalination
plants are planned, built, and operated to achieve high energy efficiency, reduce
operating costs, minimize greenhouse-gas emissions and environmental impacts, and
enable reliable integration with renewable energy sources while safeguarding water
quality and water supply reliability.

Activity 6: Support the RRA in mobilizing private capital towards the development
of the proposed 1 MW solar power plant.

The Consultant will support the RRA during the mobilization of private capital for the
development of the 1MW solar power plant. The assistance will be in form of technical
presentations during investor forums and clarifications to potential investors, virtual
investor forums with international financing institutions, presentation of business plans to
commercial banks and other financiers, and development of a due diligence package to
support investor decision-making.

Activity 7: Monitoring during the project implementation

Once the project capital is mobilized, the consultants for design, construction supervision,
testing and commissioning and defects monitoring of the proposed solar power project
will be contracted under separate tenders administered by the RRA. The consultant will
play a monitoring and reporting role during this process and may be called upon to provide
any technical input whenever necessary.

Activity 8: Final reporting

The Final Report will outline the project’s progress, the key milestones, achievements,
the challenges, the lessons learnt and recommendations for future improvement.

8. EXPECTED DELIVERABLES

The Consultant shall submit the following reports to the Client and the World Bank in the
format agreed upon by the Client and the World Bank:

Inception Report

The report shall include a precise description of the methodology and plan of activities
needed to achieve the required indicators and results. The report should provide any
adjustments to the work plan with justifications and clearly outline the expected
deliverables and their timelines. The report should provide a breakdown of the available
resources to undertake the assignment, including the proposed team of key and non-key
experts to be deployed and the planned mobilization schedule. Any initial findings from
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the preliminary review of available reports and initial engagements with the stakeholders
shall be highlighted, together with any project risks envisaged and possible mitigation
measures.

Baseline Assessment Report

The baseline assessment report provides a detailed description of the existing power
supply and consumption situation in the water desalination sub-sector in Rodrigues,
highlighting the gaps, challenges and improvements required. It also provides a
description of the institutional and governance arrangements and forms the basis upon
which the planning of priority interventions in the energy sector can be defined.

Feasibility Study Report

The feasibility study report outlines the selection criteria for the priority projects and a
detailed analysis of the proposed options for improvement in sanitation infrastructure. The
report presents the various feasibility assessments to define the most cost-effective
options for implementation, including Technical Feasibility, Economic and Financial
Feasibility, Environmental and Social Feasibility, Legal and Regulatory compliance, and
Institutional and Implementation Arrangements. It also presents preliminary designs and
cost estimates for the proposed priority infrastructure projects.

Strategic Business Plan

The strategic business plan will define the financial model of the proposed project, outline
proposed investment structure, show revenue and expense projections over the project’s
life cycle, outline the proposed cost recovery arrangements and demonstrate the long-
term sustainability of the proposed project.

e Energy Efficiency Guidelines

e A typical structure of the energy efficiency guidelines is provided below:
e Definitions/interpretations

e Objectives and scope of application

¢ Energy consumption standards and guidelines

¢ Renewable energy integration guidelines

¢ Monitoring evaluation and learning

e Reporting obligations

e Energy audits, performance benchmarks and compliance assessment
e Capacity building and operational management

e Training and competency guidelines

e Operation and maintenance procedures

e Enforcement Mechanisms

¢ Incentive Mechanisms

e Transitional Arrangements

e Revision of Standards
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e Accompanying Schedules
e Final Report

The Final Report will outline the project’s progress, the key milestones, achievements,
the challenges, the lessons learnt and recommendations for future improvement. The
Final Report must include a duly completed post-exit matrix.

The timelines for the deliverables are outlined below:

Deliverable Estimated Timeline

Inception Report 1.0 month after issuance of service order
Baseline Report 2.0 months after issuance of service order
Feasibility Study Report 4.0 months after issuance of service order
Strategic Business Plan 5.0 months after issuance of service order
Energy Efficiency Guidelines 6.0 months after issuance of service order
Final Report 12.0 months after issuance of service order

9. FORMAT AND SUBMISSION OF DELIVERABLES

The final deliverables shall be submitted in English, in report form, printed on A4 paper,
properly numbered and bound, in three (3) hard copies and one (1) electronic copy,
following the specifications below:

e Text documents (draft versions): MS Word® 2003 or later;

e Text documents (final versions): PDF

e Spreadsheets, charts, and tables: MS Excel® 2003 or later;

e Figures and illustrations: JPG, GIF, or BMP format;

e Presentations: MS PowerPoint® 2003 or later;

e Drawings, Maps, layouts: GIS shapefiles or AutoCAD DWG format;

e Databases: SQL Server 2005 or the latest version available, with routines and related
information submitted in three (3) electronic copies (CD-ROM), together with the Final
Report.

10. LOCATION OF SERVICE DELIVERY

The assignment will be carried out in a hybrid modality, with part of the work conducted on-site
on Rodrigues Island and partially performed remotely (home-based).

While conducting field work on Rodrigues Island, the consultant will report to the Project Manager
and Project Coordinator of the Rodrigues Airport Project (RAP) and will be based at the office of
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the Commissioner attached to this assignment. The consultant may also use the RAP office
facilities, when necessary, subject to space availability.

11. DURATION AND IMPLEMENTATION SCHEDULE OF SERVICES

The consultancy is expected to be completed within 12 months, during which 6
deliverables, as described in Section 8, will be produced. The deliverables shall be
submitted according to the following implementation schedule:

Deliverable . . % of Contract
. Submission Deadline
Type Title Value
Format/ Presentation | Title of deliverable Months from issuance | (%)
of the Service Order
Deliverable 1 Inception Report 1.0 month 10%
Deliverable 2 Baseline Report 2.0 months 15%
Deliverable 3 Feasibility Study Report 4.0 months 25%
Deliverable 4 Strategic Business Plan 5.0 months 10%
Deliverable 5 Energy Efficiency Guidelines | 6.0 months 15%
Deliverable 6 Final Report 12.0 Omonths 25%
Months

Assignment Activities

1 2 3 4 5 6 |7 8 9 10 |11 (2

Inception Report

Baseline Report

Feasibility Study Report

Strategic Business Plan

Energy Efficiency
Guidelines

Private capital mobilisation

Project implementation

Final Reporting

12. CONSULTANT’S QUALIFICATION REQUIREMENTS
The consultant may either be a national or an international expert with adequate skills

and experience to oversee the successful implementation of the assignment.

The key qualifications of the consultant shall include the following:
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Master's degree in Renewable Energy, Electrical Engineering, Energy and
Environmental Engineering, Water and Environmental Engineering, or any other
related field.

Bachelor’s degree in electrical engineering, renewable energy, or any other related
field.

Renewable energy practitioner with at least 20 years of relevant professional
experience in feasibility studies, design and implementation of renewable energy
projects, with demonstrated experience in financial and economic analysis and
development of business plans for proposed renewable energy projects.
Demonstrated experience in the design, sizing, engineering, and performance
assessment of solar photovoltaic systems of at least 1-5 MW capacity.

Familiarity with international standards applicable to solar systems (e.g., IEC 61215,
IEC 61730, IEC 62446, IEC 62116).

Proven experience integrating renewable energy systems, particularly solar PV, with
desalination facilities (especially Reverse Osmosis water treatment systems).

Strong understanding of energy efficiency requirements and operational impacts on
high-pressure pump systems.

Demonstrated expertise in financial modelling for renewable energy projects,
including NPV, IRR, BCR, WACC, and LCOE calculations.

Experience developing and applying monitoring systems for renewable energy
projects.

Experience in tariff modelling, procurement processes, and IPP transactions.
Experience in structuring PPP arrangements / IPP models / BOOT schemes for power
sector investments.

Prior involvement in projects financed by international development finance
institutions (DFIs), such as the World Bank, IFC, AfDB, ADB, KfW, or EU.
Knowledge of climate finance instruments (e.g., Green Climate Fund, Climate
Investment Funds, Global Environment Facility).

Proven experience in leading multidisciplinary teams and managing large power
supply infrastructure projects from feasibility to implementation and commissioning.
Experience in design, installation, operation and maintenance of desalination plants
will be an added advantage.

Excellent interpersonal and communication skills.

Excellent report writing skills.

Fluent in English. Working knowledge of French will be added advantage.

The consultant may propose additional support expertise to boost his required skills
for the proposed assignment. The additional support expertise shall include:
Electrical / Solar PV Engineer

PPP / Financial Structuring Specialist

Energy Efficiency Specialist
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13. ESTIMATED RESOURCE REQUIREMENTS
The estimated level of input for the consultant shall be 150 man-days.

14. SUPERVISION OF SERVICES AND ACCEPTANCE OF
EXPECTED RESULTS AND/OR DELIVERABLES

The Consultant will report directly to the Project Manager and Project Coordinator of the
Rodrigues Airport Project (RAP), and to the Commission for Water Resources of
Rodrigues Regional Assembly (RRA). The Commission will facilitate access to data,
stakeholders, and relevant institutions. Travel to Rodrigues will be required for
consultations.

The deliverables shall be submitted to the Project Manager and Project Coordinator of
the Rodrigues Airport Project (RAP), who will share them with the implementing entities.

Each deliverable will be reviewed within a period of 7 days, during which comments and
inputs will be provided to the service provider. The provider shall then have 7 days to
resubmit the deliverable, duly revised to reflect the comments and inputs received from
the implementing entities.

The acceptance and approval of the deliverables shall be carried out by a review board
composed of the focal point of the Implementing Entity, the RAP Specialist, the Project
Manager, and the Project Coordinator.

The consultancy's performance will be routinely monitored, evaluated, and learned from
(MEL) to ensure that objectives are met and outputs are delivered within the agreed
scope, quality, and timeline. During the initial phase, the Consultant should propose a
straightforward and practical MEL framework that highlights key indicators, targets, data
sources, and verification methods associated with each deliverable, as shown in the table
below.

Objective Key Indicator Means of | Frequency
Verification

Progress will be assessed against this framework throughout the assignment. The
Consultant will submit progress updates as part of interim reports, highlighting
achievements, challenges, lessons learned, and any proposed adjustments to enhance
delivery. A mid-term review will be conducted jointly by the Commission for Water
Resources and the Consultant to assess progress and make any necessary changes to
the work plan.
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At the conclusion of the assignment, a final evaluation will be conducted based on
predefined performance indicators and a qualitative assessment of the quality, relevance,
and sustainability of results. The Client retains the right to provide formal feedback and
request corrective measures at any stage if the assignment deviates from agreed
milestones or quality standards.

15. AVAILABLE INPUTS

The Consultant will be provided with the Project Appraisal Document (PAD) and the
Manual of Procedures (MOP) to become familiar with the project and to understand the
scope of activities in relation to the project’s economic rationale.

The project will provide standardized templates for:

e Constraints and Risk Matrix, and;

e Monthly Progress and Lessons Learned Matrix, which must be submitted monthly to
the Project Manager.

e Exit and/or Post-Exit Plan and Schedule.

e The Consultant shall collect and review any studies previously conducted with the
relevant sector, in coordination with the Commissioner for Water Resources and
RPUC as well as any quantitative data already gathered by the Commission.

e Any additional statistical information required for the assignment shall be collected
directly by the Consultant from the Statistics Department of the Central Administration,
for which the project will facilitate access by issuing an official credential to the
Consultant.

During the fieldwork phase, when the Consultant is on-site in Rodrigues, all arrangements
related to physical facilities, air travel, accommodation, logistical support, local
transportation, and communications shall be the responsibility of the Consultant.
Likewise, the provision of computers, tablets, telephones, software, and any other
equipment or inputs necessary for the execution of the assignment shall also be borne
by the Consultant.

16. REIMBURSABLE EXPENSES

The consultant must include in his financial proposal the reimbursable expenses that may
be required for the proper execution of the services. Such expenses may include, but not
limited to the following:

e Per diems, including hotel accommodation, for experts during travel for fieldwork;
e Travel costs using the most appropriate and direct means of transport;

e Office costs, including overhead and administrative support;

e Communication and internet data costs;

e Purchase, rental, or freight of any equipment required for service delivery;
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e Report production and submission costs (including printing and delivery to the Client);
e Other relevant expenditures or provisional sums, as applicable.

17. TRAINING REQUIREMENTS (KNOWLEDGE/TECHNOLOGY
TRANSFER)

The Consultant will conduct on-the-job training for RPUC’s staff during the execution of
the assignment. The Consultant will develop a training plan which will be reviewed and
agreed with the RPUC before implementation.

The training plan will detail the training approach, list of technical staff to be trained,
expected outcomes, and any support that the Consultant may require from the Client.

18. CONFIDENTIALITY AND INTELLECTUAL PROPERTY RIGHTS

Unless otherwise stated, all reports, data, and relevant information — such as maps,
diagrams, designs, databases, documents, software programs, supporting records, or
materials compiled or prepared by the Consultant for the Client — shall be confidential
and remain the exclusive property of the Client.

The Consultant shall deliver all such documents to the Client, along with a detailed
inventory. The Consultant may retain one copy for its records but shall not use it for any
purpose unrelated to this contract without the Client’s prior written consent.

19. INSTITUTIONAL AND ORGANIZATIONAL ARRANGEMENTS

The Client, and the Contracting Authority for this assignment shall be the Airports of
Mauritius Ltd (AML). AML has established a Project Implementation Unit (PIU) that is
charged with the responsibility of overseeing all assignments under the World Bank
funded Rodrigues Airport Project (RAP).

The Consultant's Team Leader is the liaison person with the Client and other
stakeholders. The Team Leader shall report to the PIU’s Project Manager, who shall
review the reports and deliverables before forwarding them to the Client (AML). The
Project Manager shall be assisted in the oversight of the assignment by the PIU’s Water
Specialist.

The Beneficiary Stakeholder for this assignment is the Rodrigues Regional Assembly
(RRA), through the Rodrigues Public Utilities Corporation (RPUC). The RPUC shall be
the recipient of the proposed consultancy services and shall in turn be oversighted by the
Commission for Water Resources, through Departmental Head for Water.

Page 14 of 16
Consulting services (Individual Consultant) for Transaction support for mobilization of private capital to improve
energy efficiency in desalination plants through the installation of 1MW solar power plant

Official Use Only



20. SAFEGUARDS PROVISIONS

Safeguards refer to the social and environmental policies established by the World Bank
to ensure that people and the environment are not adversely affected by development
projects they finance.

The proposed assignment complies with the World Bank Operational Policies, particularly
those related to Environmental and Social Safeguards.

The activities under this assignment will not involve any physical interventions or
modifications to production systems that could generate adverse environmental or social
impacts. In line with national environmental legislation and the World Bank’s
Environmental and Social Framework (E&SF), this assignment is not expected to produce
any significant environmental or social impacts.

During implementation, the World Bank may conduct environmental and social audits to
verify compliance with its safeguard policies.

21. LIST OF ACRONYMS

AML Airports of Mauritius Ltd

ARL Airport Rodrigues Ltd

BCR Benefit—Cost Ratio

CAPEX Capital Expenses

CEB Central Electricity Board

CERC Contingent Emergency Response Component
CcVv Curriculum Vitae

CWR Commission for Water Resources

E&SSF Environmental and Social Safeguards Framework
GIS Geographic Information System

IBRD International Bank for Reconstruction and Development
IRR Internal Rate of Return

MEL Monitoring, Evaluation and Learning

MOP Manual of Procedures

MW Megawatts

MSME Micro, Small and Medium Enterprises

Page 15 of 16
Consulting services (Individual Consultant) for Transaction support for mobilization of private capital to improve
energy efficiency in desalination plants through the installation of 1MW solar power plant

Official Use Only



NPV
OPEX
0&M
PAD
PIU
PPP
PTU
RAP
RPUC
RRA
STEP

Net Present Value

Operation Expenses

Operations and Maintenance

Project Appraisal Document

Project Implementation Unit

Public Private Partnerships

Project Technical Unit

Rodrigues Airport Project

Rodrigues Public Unitalities Corporation
Rodrigues Regional Assembly

Systematic Tracking of Exchanges in Procurement
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