
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

OCCUPATIONAL SAFETY & HEALTH 
 

MANAGEMENT SYSTEM 
 
 

 

AT 
 
 

SSR INTERNATIONAL AIRPORT 
 

 

 
(Third Edition) 

 

 

 

 

 

 

 

 

 
Occupational Safety & Health Unit 

 
January 2018 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[Page left blank intentionally] 
 



 

 

 

 

Occupational Safety & Health Management System  

 

Doc 7.00 Name Position 

Prepared 
Noo Lam Cham Kee 
Rajiv Kurt Ancharuz 
Kaushik Gooransing 

OSH Unit 

Checked Aarti Rajkomar Manager Human Resources 

Approved Rumesh Bhoyroo Chief Executive Officer 

 
 
 

OSH-MS 7.00 
 
 

OCCUPATIONAL SAFETY & HEALTH 
 

POLICY 
 
 

 

AT 
 

SSR INTERNATIONAL AIRPORT 
 
 

(Third Edition) 

 

 

 

 

 

 
Occupational Safety & Health Unit 

January 2018 



   
 

 

 
OSH-MS, Doc 7.00 OSH Policy Index Page 1 of 1 3rd Edition 

OSH-MS 7.00 
 
Occupational Safety & Health Policy 
 

 

CONTENTS              Page 

 

 Foreword          1 

 

CHAPTER 1 – SYSTEM OVERVIEW 

1. Scope of OSH Management System       2 

2. Concept          2 

 

CHAPTER 2 – OCCUPATIONAL SAFETY AND HEALTH POLICY 

 Policy Statement         4 

1. Purpose and Applicability        5 

2. Context          5 

3. Responsibilities and Delegation       6 

4. Information to be Fair and Transparent      8 

5. Consultation between Management and Employees    8 

6. Monitoring, Evaluation, Auditing and Review      8 

7. Applicable Law         8 

 

CHAPTER 3 – ORGANISATION CHART      9 

 

CHAPTER 4 – POLICIES, PROCEDURES AND GUIDELINES   10 

 

CHAPTER 5 – SUPPLEMENTARY INFORMATION     11 

 Record of Amendments        12 

 List of Abbreviations         13 

 Distribution List         15 

 

Appendices 

 Work Offices/ Posts Occupancy       17 

 AML Work Offices (drawing)        18 

 Filing System for OSH        19 



   
 

 

OSH-MS, Doc 7.00 OSH Policy Page 1 of 17 3rd Edition 

Foreword 

This is the third edition of the occupational safety and health management system (OSH-MS) for 

Airports of Mauritius Co Ltd.  The obligation to keep pace with change and to maintain high standard of 

occupational safety and health compels this update. 

In fact, with the coming into operation of Airport Terminal Operations Ltd, a sister company of AML who 

looks after the running and maintenance of the new passenger terminal building specifically, new sets 

of organisational structures have been put up by AML to take care of the presence of ATOL.  It also 

implies that boundaries and interactions have to be defined between them to uphold the common 

occupational safety and health target, prompting revision and update of the present OSH-MS. 

Basically, this OSH-MS forms part of the global Safety Management System (SMS) for Airports of 

Mauritius Co Ltd at Sir Seewoosagur Ramgoolam International Airport. It sets down the framework for 

the development and implementation of a series of policies and procedures which best suits the 

occupational safety and health needs of each business unit and to the company as a whole. 

It describes AML philosophy and approach to meeting the needs of its employees, stakeholders and 

regulators in respect of occupational safety and health at the airport, and how it revolves around and 

integrates with other systems and procedures set up by other departments and sections, and by sister 

company ATOL, to eventually make SSR International Airport a safer place. 

It remains a strategic, operational and dynamic document. 
 
 

 
Occupational Safety & Health Unit 

January 2018 
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CHAPTER 1- SYSTEM OVERVIEW  

1. Scope of the OSH-Management System 

1.1 The Occupational Safety and Health Management System forms part of the global Safety 

Management System of Airports of Mauritius Ltd. It is a document developed principally to meet 

statutory requirements under Occupational Safety & Health Act 2005. The main objective is to 

formalize set procedures and policies towards creating a work environment where occupational 

hazards are eliminated, reduced, contained or controlled within acceptable level while 

enhancing awareness and safety culture, thereby reducing risks of injuries and ill-health to 

employees. 

1.2 AML commitment to ensure a safe and healthy work environment is reaffirmed through the 

management system. The defined organisational structures, accountabilities, policies and 

procedures are expected to effectively contribute to the occupational wellbeing of AML 

employees and by extension to airport stakeholders as a whole. 

2. Concept 

2.1 Occupational Health and Safety Management System (OHS-MS) has been defined by 

Gallagher as “…a combination of the planning and review, the management organisational 

arrangements, the consultative arrangements, and the specific program elements that work 

together in an integrated way to improve health and safety performance …” (Gallagher, 2001). 

2.2 The principal legislation that governs the occupational safety and health at work place is the 

Occupational Safety and Health Act 2005. Callagher’s definition can be found in the law in so 

far that the cycle of “effective planning, organisation, control, monitoring and review of the 

preventive and protective measures” is laid down in Section 6. That management cycle, 

basically similar to systems envisaged by leading institutions like International Labour 

Organisation, British Standards Institution etc, is the backbone of the system that Airports of 

Mauritius Ltd is presenting under this Occupational Safety & Health Management System. It is 

believed that the document will provide necessary tools for a systematic, proactive and 

continuing improvement approach that would meet the goal in maintaining and improving the 

safety and health environment of its employees, stakeholders and visitors. 

2.3 This OHS-MS besides adopts in a great extent the management steps developed by 

Occupational Health and Safety Assessment Series (OHSAS 18001). As such the system is 
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compatible with ISO system standards so that should the need is felt to have the system quality 

assured, the shift would be easier. 

2.4 The main steps are:- 

 

Figure 1: OSHAS 18001 Management System Element Cycle 

 OH&S Policy 

 Planning 

 Implementation and Operation 

 Checking and Corrective Action 

 Management Review, 

 

which when implemented will instil the continual improvement process. All procedures and 

policies of this OHS-MS are written basing on the abovementioned five steps plan where 

applicable. 
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CHAPTER 2 – OCCUPATIONAL SAFETY & HEALTH POLICY 

1. Purpose and Applicability 

1.1 This Occupational Safety and Health Policy gives a synopsis of how the OSH-MS is structured 

and states broadly its responsibilities and expectation.  It establishes the intent of the company 

with regard to its occupational safety and health obligations and the arrangements put in place 

to give effect to the policy on a day to day basis. As a management tool, the OSH-MS is 

purported to eliminate and/or reduce the risk of occupational injuries, illnesses, and fatalities, 

thereby indirectly improve workplace harmony. 

1.2 This OSH policy applies to employees of Airports of Mauritius Co Ltd, by extension to its staff 

seconded to Airport Terminal Operation Ltd, and to stakeholders, visitors and contractors while 

visiting or conducting businesses on AML premises and workplaces.  AML Employees 

participating in certain authorised activities outside of workplaces may also be covered. 

2. Context 

2.1 The OHS Policy involves implementing occupational safety and health measures to ensure a 

safe and healthy working environment for all. 

2.2 This policy is in accordance with the Occupational Safety and Health Act 2005, the Labour 

Laws and all relevant procedures and codes of practice. 

2.3 This policy is consistent with relevant departmental policy and procedures including the 

following:- 

 Safety Management System, developed by Airfield Safety & Operations Department 

 Airport Security Manual and Procedures, developed by Security Services Department 

 Airport Rescue and Fire Operating Manual, developed by Firefighting and Rescue 

Department 

 Electrical Safety Management Manual, developed by Electrical Maintenance Section of 

Technical Services Department 

 Civil Engineering Health and Safety Procedures, developed by Civil Maintenance 

Section of Technical Services Department 

 Airport Environment Management System, developed by Environment Unit of 

Technical Services Department. 



   
 

 

OSH-MS, Doc 7.00 OSH Policy Page 6 of 17 3rd Edition 

2.4 All the management systems/ manuals/ procedures put together are integrative and 

complementary so that the whole system forms a comprehensive safety umbrella covering all 

aspects of work. 

2.5 In case of conflict, the issue will be raised at Safety and Health Committee level or other 

appropriate forum for decision. 

2.6 This policy supersedes the Occupational Safety and Health Management System of Airports of 

Mauritius Second Edition in force since Year 2010. 

3. Responsibilities and Delegation 

3.1 The overall and final responsibility for occupational safety and health at AML rests with the 

Chief Executive Officer of the company.  The latter will structure the personnel hierarchy so that 

the management system is implemented professionally, competently and in positive attitude. 

3.2 It is thus the direct responsibility of the Heads of Departments/ Sections to ensure that the right 

systematic approach and action are being taken to reach the set OSH target. 

3.3 Heads of Departments and Sections may also delegate their duties and responsibilities to 

personnel under his/ her purview to make the system manageable, to improve efficiency, and 

to ensure perennial functioning of the system. 

3.4 When delegating, Heads of Departments and Sections must ensure that OHS responsibilities 

are appropriately defined and that workplace managers and supervisors receive the training 

and resources they need to carry out their OHS responsibilities competently. 

3.5 Senior officers / supervisory staff of each department and section acknowledge that they have 

a primary responsibility for the health and safety of those who work under their supervision and 

direction.  They have the duty to provide and maintain, as far as is reasonably practicable, a 

working environment and conditions that are safe and without risks to health. 

3.6 Notwithstanding specific obligations spelt out under other parts of the management system, the 

staff at supervisory level have the general responsibility for effective and efficient 

implementation of this management system for all aspects of work falling under his/ her 

purview.  Thus each Supervisor has the duty to, inter alia and as appropriate: - 

1. disseminate the contents and intents of the OSH-MS to employees, visitors and contractors 

under his/ her purview, and implement and enforce its requirements and procedures; 

2. determine the OHS-MS objectives and needs to be met by his/ her unit/department and 

develop processes accordingly to meet the objectives; 
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3. identify hazards and perform risk assessments to work processes, equipment and work 

environment, and incorporate appropriate control measures with respect to hazards as 

identified.  New equipment and process must compulsorily be risk assessed; 

4. conduct periodic health and safety audits (hazards, risks, and management systems) of 

work areas, equipment and/or facilities; 

5. manage and enforce the wearing of personal protective equipment in line with established 

procedures and legal requirements; 

6. ensure that all work related incidents and system deficiencies are investigated and 

appropriate preventive or mitigating measures taken within a reasonable time frame; 

7. enforce compliance and manage human deficiencies and indiscipline with a just and firm 

stand; 

8. ensure that departmental procedures and processes are not in conflict with those 

developed by other departments and sections; 

9. mobilise only competent staff/ personnel in all processes and provide sufficient supervision 

and/ or training as necessary to maintain the standard. 

3.7 Notwithstanding specific obligations spelt out under other parts of the management system, the 

personnel at executive level must: - 

1. comply with their obligations under the OSH Act 2005; and with genuine instruction or 

direction given by a principal or workplace manager; 

2. take reasonable care to ensure the health and safety of themselves and of others in their 

vicinity, including visitors and passengers; 

3. use all personal protective clothing and equipment (PPE) provided in accordance with 

directions, and report to their supervisors when any PPE requires repair or replacement; 

4. cooperate with their supervisors to secure compliance with statutory requirements; 

5. assist the Company in its quest to meeting OSH strategic and performance targets; 

6. report and record dangerous incidents and hazards, including near misses; 

7. participate in training arranged by the company to improve competence; 

8. engage consultation with principals or workplace managers on OHS issues; 

9. cooperate in the return to work plan developed for injured staff. 
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3.8 The list of duties aiming at zero accidents and injuries can never be exhaustive; the system 

thus relies on the responsibility of each and every individual employee to develop a safety 

culture and to stay alert on safety and health issues and hazards, so that these can be quickly 

identified and addressed to promptly. 

4. Information to be Fair and Transparent 

4.1 In the aim to manage the OSH issues in a fair and transparent manner, all reports, minutes of 

proceedings, accident data, and other documents filed at OSH Unit can be consulted after 

application of same with the Safety & Health Officer. 

5. Consultation between Management and Employees 

5.1 Consultation on OSH issues between management and employees is made through the Safety 

and Health Committee. Meetings are normally held once every two months with management 

and employee representatives as committee members in line with the Occupational Safety and 

Health Act 2005. 

5.2 Both management and employees will make good use of this forum to nurture conducive work 

system and environment. 

6. Monitoring, Evaluation, Alteration, Auditing and Review 

6.1 This policy will be reviewed every two years and at other times if any significant new information 

or legislative or organisational change warrants a change in this document. 

6.2 The whole OSH system and sectorial performances may be audited and evaluated by 

competent authority and/ or independent person or bodies, and also by the Safety and Health 

Officer who is the operational resource person on OSH matters, 

6.3 The OSH-MS may be amended, expanded or supplemented in response to new requirements 

or conditions that may crop up during the course of implementation. 

6.4 Any amendment will follow the logical steps via Safety and Health Officer, the Safety and Health 

Committee, and where pertinent, the Safety Sub-Committee of the Board of Directors. 

7. Applicable Law 

7.1 All persons acting under this Policy shall do so in conjunction with the Occupational Safety and 

Health Act 2005 (OSHA 2005) and any other related regulations and enactments. 
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CHAPTER 3 – ORGANISATION CHART 

 
 

AML Occupational Safety & Health and Environment Management Setup 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
  

Board of Directors 

Safety Sub-Committee 

Safety & Health and Environment 
Committee - Chairperson 

Chief Executive Officer 

Management Representative 

6 Representatives from Management 

 
 Head of Security Services 
 Head of Technical Services 
 Senior Manager Airfield Safety & 

Operations 
 Manager Human Resources 
 Manager Legal Services 

 Administrative Manager 

7 Representatives from Employees 

 Airfield Department 
 Technical Services Department 
 Security Department 
 Rescue & Firefighting Services 
 Corporate Office 
 Environment Unit 
 AML Employees Union 

Among them, 1 Representative will act 

as Vice Chairperson 

Secretary 

Safety & Health Officer 

Assistant Safety & Health Officer 
 

Vice Chairperson 

Employee 

Representative 
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CHAPTER 4 – POLICIES, PROCEDURES AND GUIDELINES 

The following policies, procedures and guidelines spell out the processes in specific domains 

in the management of occupational safety and health. Although each document is self 

contained, they should be viewed and implemented in the global context as stated in the Policy 

Statement. 

Any conflict with other documents, especially with those enforced by other departments, must 

be reported to OSH resource person and eventually to Safety Health and Environment 

Committee for decision. 

 Doc OSH-MS 7.00 – Occupational Safety & Health Policy 

 

 Doc OSH-MS 7.01 – Occupational Safety & Health and Environment Committee 

 Doc OSH-MS 7.02 – Occupational Risk Assessment Program 

 Doc OSH-MS 7.03 – Injury and Accidents Procedure 

 Doc OSH-MS 7.04 – First Aid Procedure 

 Doc OSH-MS 7.05 – Personal Protective Equipment Policy 

 Doc OSH-MS 7.06 – Health Screening and Conservation Program 

 Doc OSH-MS 7.07 – Health and Safety Requirements for Construction Contractors 

 Doc OSH-MS 7.08 – Alcohol Policy 
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CHAPTER 5 – SUPPLEMENTARY INFORMATION 

 Record of Amendments 

 List of Abbreviations 

 Distribution List 

 
Appendices 
 

 Appendix 1:  Work Offices/ Posts Occupancy 

 Appendix 2:  AML Work Offices (drawing) 

 Appendix 3:  Filing system for OSH 
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Record of Amendments 
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List of Abbreviations 
 

ACOP Approved Code of Practice  

ASHO Assistant Safety & Health Officer 

ALARP As Low as Reasonably Practicable (see SFAIRP)  

AML Airports of Mauritius Co Ltd  

ATOL Airports Terminal Operation Ltd 

BS /BSI British Standards / British Standards Institution  

CAT Category 

CHIP Chemical Hazards Information and Packaging  

CO2 Carbon dioxide  

COP Code of practice  

COSHH Control of Substances Hazardous to Health  

dB Decibel 

DTC Duty Terminal Coordinator 

EL Exposure limit  

EN European Norms 

EPA Environment Protection Act 

GFS Government Fire Service 

GN Guidance Notes / Government Notice  

GPE General Protective Equipment 

HACCP Hazard analysis critical control point 

Hazmat Hazardous materials  

HSE Health and Safety Executive (UK)  

ICAO International Civil Aviation Organisation 

ILO International Labour Organisation  

ISO International Standards Organisation  

JNH Jawaharlal Nehru Hospital  

KPI Key performance indicator  

LPG Liquid petroleum gas 

MOL Ministry of Labour 

MSD Musculoskeletal Disorder  

MSDS Materials safety data sheet  

NPT New Passenger Terminal  

OEL Occupational Exposure Limit 

OHSAS BSI Standard for Occupational Health & Safety 

OSH / (OHS) Occupational safety and health (Occupational health and safety) 

OSHA Occupational Safety and Health Act 2005 

OSH-MS Occupational Safety & Health- Management System  

PPE Personal Protective Equipment  

QA / QC Quality Assurance / Quality Control 

RFFS Rescue and Firefighting Service  

RMI Registered Machinery Inspector 

RPE Registered Professional Engineers  

RSI Repetitive Strain Injury  
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SBS Sick Building Syndrome  

SFAIRP So Far As Is Reasonably Practicable (see ALARP) 

SHE Safety Health and Environment  

SHO Safety and Health Officer  

SMS Safety Management System  

SOP Standard Operating Procedures  

SSRIA Sir Seewoosagur Ramgolam International Airport 

TWA Time Weighted Average 

WHO World Health Organisation  
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Distribution List 
 
CEO's Office 

Chief Executive Officer 
Executive Secretary 
Communications Officer 
CSR Officer 
 

Accounting & Finance 

Head of Finance & Accounting 
Manager Accounting & Finance 
Accountant 
Senior Accounts Officer 
 

Administration 

Administrative Manager 
Administrative Assistant 
 

Airfield Safety & Operations 

Senior Manager Airfield Safety & Operations 
Aerodrome System & Implementation Coordinator 
Aerodrome System & Implementation Officer 
Airside Control & Contingency Planning Coordinator 
Airside Safety Training Coordinator 
Airside Safety Training Officer 
Airfield Duty Coordinator 
Ground Maintenance Coordinator 
Ground Maintenance Officer 
 

Commercial 

Commercial Officer 
 

Human Resources 

Manager Human Resources 
Human Resource Coordinator 
Safety & Health Officer 
Assistant Safety & Health Officer 
 

ICT Services 

ICT Systems Administrator 
 

Internal Audit 

Head of Internal Audit 
Audit Officer 
 

Legal 

Manager Legal Services 
 

Procurement 

Manager Procurement 
Senior Procurement Officer 
Senior Stores Officer 
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Rescue & Firefighting Service 

Chief Airport Fire Officer 
Assistant Chief Airport Fire Officer 
Senior Airport Fire Officer 
Trainer & Quality Controller 
 

Security Services 

Head of Security Services 
Manager Security Services 
Personal Assistant 
Permit & Administration Officer 
Security Audit & Quality Officer 
Security Services Coordinator 
Security Training & Quality Officer 
Security Duty Officer 
Safety & Security Trainer 
 

Technical Services 

Head of Technical Services 
Senior Manager Planning & Development 
Manager Technical Services 
Manager Projects 
Manager Projects (Quantity Surveying) 
Confidential Secretary 
Mechanical Engineer/Senior Mechanical Engineer 
Civil Engineer/Senior Civil Engineer 
Electrical Engineer 
Graduate Engineer 
Chief Project Officer 
Project Officer 
Chief Technician 
Principal Technician 
Senior Technician 
 

Safety & Health and Environment Committee 

Members of the Committee 
 
 

Document OSH-MS 7 is distributed to Management and members of SHE Committee. Head of 

department/ section will organise such that the document is readily available for consultation and 

reference to any staff of his/ her department/ section. 

 
 

 
 

Occupational Safety & Health Unit 
January 2018 
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Contact us 

For information and queries about this OSH MS, please contact AML on: 

Phone:(230) 603-6000  

Fax:    (230) 637-5306  

Email: airportinfo@airportsofmauritius.aero  

mailto:airportinfo@airportsofmauritius.aero

